
System Assessment

The Synergex Professional Services Group (PSG) 

partners with customers to help prioritize and 

maximize investments in legacy systems to realize 

business outcomes. 

When we help modernize complex legacy applications, a 

key part of the process is gaining a deeper understanding of our 

customer’s business, technology systems, and overall environment. 

The nature of the applications, and the variety of development tools, 

operating systems, and data structures, means that conducting an in-depth 

analysis is essential in providing recommendations for a successful legacy 

modernization project. 

Our System Assessment deliverables include a documented architectural 

overview of a customer’s application, touching on relevant aspects of  the 

overall business, including pain points and important initiatives.

A Synergex Post-Consulting Report identifies how the environment being 

reviewed helps or hinders the core business and recommends effective 

modernization initiatives to meet the stated business goals and objectives. 

These recommendations also include estimates and timeframes. 

Site Visit or Remote Sessions Available

Elements of the Assessment

Time shown is measured in units of working days. 

• Master Service Agreement 

• Statement of Work 

• Technical Overview Questionnaire

• Source Code Analysis – 2 ~ 5 days 

• Site Visit or Remote Sessions  ~ 5 days 

• Delivery of Post-Consulting Report

Analysis

Deliverable

Statement of Work

Technical Questionnaire

Code Analysis

Site Visit

Master Agreement
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“There’s a real risk in the next few years of losing a considerable amount 

of knowledge that’s been built up in that core group of developers over 

the years. One of the great benefits of [the Post Consulting Report] for 

us is that we’re able to take that report and really make it part of our 

onboarding process for new developers so that we have a ready made 

document, probably more complete than anything we would have been 

able to produce ourselves., that we can use to train new resources and 

give an initial orientation to our system.”

Greg White, Development Director, Lallemand 


